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Queue Associates Delivers Powerful Financial 
Visibility & Improved Compliance with 
Microsoft Dynamics 365 Business Central

INTRODUCTION
One Small Thing is a London-based charity striving for 

positive cultural change in the UK criminal justice system, 

shifting the question away from “What’s wrong with them?” 

towards “What happened to them?”

The charity aims to humanise the process for individuals 

caught up in a cycle of crime by offering frontline staff the 

training and organisational development support that will 

help them understand the impacts of trauma and gendered 

experiences on both systemic and individual levels. 

Among its numerous projects, One Small Thing is also 

currently building a residential alternative for justice-involved 

women and children as part of its overall mission to change 

people’s lives for the better, one small thing at a time.

CHALLENGE
Formed in 2018, One Small Thing experienced explosive 

growth soon after its launch. At the time, One Small Thing 

had no formal in-house accounting and finance function and 

were using Office 365 and Excel with no Enterprise Resource 

Planning (ERP) application. They were aware that their 

current systems and processes would not support the 

organisation’s growth, so they began the search for a new 

ERP system flexible enough to adapt in line with their growth 

as an organisation. 

Explosive growth had created numerous immediate needs:

• Effective, detailed reporting to fulfil stringent government 

requirements for charities in the UK

• Online, cloud-based accounting that would enable access to 

data anywhere on any device

• Consolidate accounts

• Ability for employees to submit expense reports 

remotely—anywhere, on any device

In addition, the organisation plans to build a community-based, 

trauma-informed network of accommodation and services to 

empower women and promote community cohesion. For this 

reason, the system needed to adhere to Construction Industry 

Scheme (CIS) standards by appropriately calculating taxes 

(VAT) on the project and labour expenses. 

Overall, it was determined that One Small Thing had to 

implement an ERP solution—one that could improve processes, 

reduce inefficiencies, and grow with their organisation ASAP.

https://onesmallthing.org.uk


STRATEGY
Because of One Small Thing’s existing familiarity with Microsoft Office 365 (Microsoft 
365) applications, they reached out to Microsoft UK to identify an ERP system that would 
fulfil their specific requirements.

The organisation was eager to find an ERP system that could work seamlessly with the tools available with Microsoft 365, which 

would provide complete, holistic views of organisational processes.

Microsoft referred One Small Thing to Queue Associates, Worldwide UK, Ltd. to discuss available options. Queue Associates is a 

leading Microsoft Gold Partner, in business for three decades, specialising in Microsoft Dynamics 365 solutions for UK-based and 

European organisations.

Newly appointed Financial Controller Emma Chetty was brought in to start an in-house finance and accounting department. 

Among her responsibilities was to evaluate potential new financial tools.

With Dynamics 365 
Business Central fully and 
successfully implemented 
and seamlessly integrated 
with other Microsoft apps. 
One Small Thing was able 
to comprehensively 
report, internally, on Q1 
results based on its new 
system. 

“

”

After meeting with Chetty over Microsoft Teams to assess the situation, Queue 

proposed implementation of Microsoft Dynamics 365 Business Central 
(“D365 Business Central”). It is a cloud-based, Microsoft-native system that 

Queue indicated could meet the organisation’s needs today and well into the 

future, enabling remote access, and both ERP and CRM capabilities.

Chetty was not familiar with D365 Business Central, so Queue’s team provided 

reassurance and guidance to find the most appropriate solution that would 

fulfil all of her organisation’s needs while still fitting into the non-profit’s 

prescribed budget.

Upon review, Chetty and other members of One Small Thing’s leadership team 

were impressed with D365 Business Central’s capabilities and advanced 

reporting and analytics features—fully available in this SMB product and crucial 

in helping to meet the UK’s strict reporting requirements.

Queue also recommended Gorilla Expense Management to fully address some of 

the charity’s expense management needs not specifically covered by D365 

Business Central. Gorilla Expense Management was selected based on its 

existing integration capabilities with Microsoft Dynamics 365 Business Central, 

crucial for the One Small Thing team. 

https://queueassoc.co.uk


Dynamics 365 Business Central is an all-in-one 
comprehensive management solution, targeted at 
SMBs.

The solution combines both ERP and CRM capabilities, 
connecting people and processes to provide a single, 
unified solution that easily shares data with key people 
throughout the company.

Dynamics 365 Business Central is cloud-based, 
covering all remote access requirements.

The solution also facilitates future growth, able to 
evolve with the organisation.

Because of Microsoft Dynamics 365 Business Central, 
One Small Thing now has a complete, new internal 
process offering numerous benefits:

• Improved financial visibility and ability to control costs 
and spending, essential for any charity

• Improved organisational processes

• Improved compliance and reporting capabilities

• Ability to control the costs of the future construction 
project, allowing them to claim back the UK VAT tax 
on project expenses

Fully and successfully implemented, One Small Thing was 
able to completely report, internally, on first quarter 
results based on its new system. Queue Associates 
continues to provide ongoing basic support for the D365 
Business Central application in concert with Microsoft.

RESULTS & BENEFITS 

IMPLEMENTATION
A highly effective collaboration between the two groups, 

anchored by weekly status meetings, drove to a full, on-time 

D365 Business Central cutover in August 2020. Key team 

players: 

• Emma Chetty – Financial Controller, (Client, One Small Thing)

• Mia Potter – Project Manager (Queue Associates)

• Chris Schack – Functional Support (Queue Associates)

• Art Pugach – Technical Support (Queue Associates)

The One Small Thing and Queue teams achieved a six-week 

implementation with an additional two weeks to finalise 

reporting. This included:

•  A business process overview and implementation of 

modules for user management, security, and various 

financial management functions such as general ledger, 

multi-currency, receivables, bank reconciliation, and 

reporting

• Migration of large amounts of data from Excel and 

external tools

•  Integration of the Gorilla Expense application via the 

Microsoft backend for a seamless, cloud-based solution 
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